
  Coaching Steps		 Readings & Exercises

  1. Introductions

Getting to know each other

Reviewing your expectations and goals

		

  2. Understand the Campaign of Change

Scope of planning

		

  3. Forming a Guiding Coalition

Executive Committee

Senior Staff & PlanningCommittee

			

  4. Situation Analysis – Data You Need		

How to make meaning from it		

			 

  5. Casting a Vision		

A hopeful, forward-looking vision of the future  
for keys areas of synagogue life		

			 

  6. Task Force Work		

Empowering leaders to put vision into action		

			 

  7. Implementation		

Tracking, nudging and cheering		

RABBINIC STRATEGIC COACHING

Personality Preferences
CPD Conflict Assessment

Chapters 4 & 5

Chapters 8, 9, 10

Chapter 7
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Chapter 13

Chapter 14

Chapter 18

* The Rabbinic Strategic Coaching 
process uses my book, Stepping 
Forward Together, published by 
Rowman and Littlefield, as a guide.


