SYNAGOGUE BOARD DEVELOPMENT
MODEL WORKSHOP PLAN

Leadership Development Steps Chapter to Read*

Review application/contract _
Introduction

Interview president and leadership chair ROBERT
P P LEVENTHAL

1. Leadership P1
eadership Plan Byachad

Complete board self-assessment (online)

Synagogue Board Development

Develop a leadership vision

Leadership Plan
Write board improvement goals

Coaching call/follow up

2. Delegation Plan

Text study

Review board expectations

* The Synagogue Board Development

Review role of Executive Committee and officers Delecation Plan process uses my book, Byachad-
Review key committees 8 Synagogue Leadership Development,

published by Rowman and Littlefield,
as a guide.

Explore meeting design

Coaching call/follow up

3. Accountability Plan

Text study

Board accountability conversation

Accountability Plan
Case study

Chair self-assessment

4. Coaching Call/Follow Up on Other Work

Volunteer development plans

Chair training
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