
  Leadership Development Steps  Chapter to Read*

Review application/contract

Interview president and leadership chair

   

  1. Leadership Plan

Complete board self-assessment (online)

Develop a leadership vision

Write board improvement goals

Coaching call/follow up  

  2. Delegation Plan

Text study

Review board expectations

Review role of Executive Committee and officers

Review key committees

Explore meeting design  

Coaching call/follow up

  

  3. Accountability Plan

Text study

Board accountability conversation

Case study

Chair self-assessment

   

  4. Coaching Call/Follow Up on Other Work  

Volunteer development plans  

Chair training  

* The Synagogue Board Development 
process uses my book, B’yachad-
Synagogue Leadership Development, 
published by Rowman and Littlefield, 
as a guide.

Introduction

Leadership Plan

Delegation Plan

Accountability Plan

© 2021 Robert F. Leventhal Consulting LLC. All rights reserved worldwide.

SYNAGOGUE BOARD DEVELOPMENT 
MODEL WORKSHOP PLAN


